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Abstract 
This study utilized the qualitative approach including content analysis of literature and in-depth interviews in order to design 
Strategic Management Model for Academic Libraries. The literature reviewed indicates many models for strategic 
management, which were generally made to suit organizations from different sectors. These models were found lack important 
elements that academic libraries need to connect their strategies to the overall visions and goals of their parent institutions. The 
Model, which is presented in the present paper therefore, attempts to bridge this gab by providing a new route for articulating 
and implementing strategies for academic libraries through three main stages: pre-planning stage; planning stage; and post-
planning stage. The first stage starts by providing the planning team or committee with skills and knowledge of strategic 
management. The second stage is achieved through the fulfilment of two components of the Model: strategy formulation; and 
strategy implementation. The last stage however, concerns with the evaluation process of the strategy to ensure that the quality 
of services provided, and the performance of all library units and employees are compatible with vision and objectives of the 
library, and aligned with the overall goals of the Mother Institution.  
Comments: This paper is a part of my PhD thesis titled "Strategic Management and planning practices at Academic Libraries in 
Oman", which was submitted to the University of Sheffield, UK. The Value of Model presented in this paper would be seen in 
new issues that are involved in its' structure such as pre planning stage and the alignment with the parent institution strategy, 
which are not included clearly in other Models. Moreover, all models that the Author could reach through the literature review 
of library management, either describes strategic planning steps, or strategy perspectives, and none has included the whole 
process and components of strategic management, which was the focus of this study. The Model also contains three 
components which have not been seen in other models. 
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1. Introduction 
Strategic Management (SM) is an ongoing process concerned with the identification of strategic goals, vision, 
mission and objectives of an organization along with an analysis of its current situation, develop appropriate 
strategies, put these strategies into action, and evaluate, modify or change these strategies when needed (G. Dess, 
G. Lumpkin, A. Eisner 2008). In order to help leaders and decision makers to adopt optimal strategies at their 
organizations, strategists and researchers have introduced models for different aspects of SM (G. Bowman, D. Asch 
1993, L. Byars, L. Rue, S. Zahra 1996, M. Coulter 2005, J. Thompson, F. Martin 2005, B. De Wit, R. Meyer 2007). 
Although these models mostly include components of SM process as seen in the literature, they lack some 
important features that are required in academic libraries such: “Communication” and “Alignment”, as very 
important features to connect the library’s strategy to goals and objectives of parents’ institution.  This paper aims 
to present a Model for the SM process in the academic libraries, as an attempt to help academic librarians: to adopt 
SM principles and practices in their libraries; to overcome the obstacles that they might face in their future 
strategies; and to provide a guideline for formulating and implementing strategies as well as for the performance 
measurement process.  
2. Methodology 
Content analysis of literature provided valuable information about previous models and concepts of strategic 
management. More important data were accorded through interviews with leaders of academic libraries in Oman, 
an Arabic country located in the south east of Arabian Peninsula. Results of the two methods asserted the 
importance of designing SM model for academic libraries reflects the interrelations between the libraries and their 
parent institutions.  
3. Relevant works 
The literature indicates many models for SM and strategic planning. Some of these were generally made to suit 
organizations from different sectors and includes phases of the SM process (L. Byars, L. Rue, S. Zahra 1996, M. 
Coulter 2005). Others were directed for nonprofit organizations such as the Bryson’s framework for public and 
nonprofit organizations (J. Bryson 1988), which was applied at Indiana University Bloomington and was seen by 
McClamroch et al (2001) worthwhile for its’ Libraries. Some others emphasize certain features of the strategy as 
seen in the Conceptual framework of “Strategy as Moral Philosophy” which was developed by Singer (1994). For 
academic libraries, Birdsall and Hensley (1994) developed a strategic Planning Model for Academic libraries 
composed of six components: selecting the most appropriate members of an organization and selecting an 
organizational structure to conduct planning; scanning the environment, which begins with a review of 
organizations mission and vision, followed by a review to major impact analysis of strengths weaknesses 
opportunities and threats; analyzing strategic options; designing unit plans; accepting the agenda, which involves 
affirming existing goals and develop new ones if necessary; and lastly adopting the strategic plan. Frameworks also 
were seen concerning: aspects of SM in libraries such as the “Mixed-model CAF-BSC-AHP and PAQ-SIBi-USP”, 
which was developed by Melo and Sampaio (2006) for measuring the quality of academic libraries and information 
services; or facilities of libraries such as the Hofmann’s strategic planning framework for information technologies 
for libraries. 
4. Structure of the Model 
SM is achieved through three basic phases: strategy formulation, which is concerned with defining the mission, 
vision and goals, and concluded by selecting a suitable strategy; strategy implementation, which involves selecting 
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leadership and an organizational structure, and providing the required resources; and lastly, strategy evaluation and 
control, which includes the adoption of measurement tools for evaluating the performance of the organization.  
Fig.1 strategic management process Model for academic libraries 
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This Model as shown in Figure (1) is constructed to be congruent with these three stages. However, it includes 
other aspects that are especially designed to suit academic libraries. All the components of the model are merged 
into the following three stages: pre-planning stage; planning stage; and post-planning stage. Dealing with these 
issues successfully will enable the organization to reach its goals and to fulfill its vision. To ensure the optimal 
development and implementation of the SM stages, there are three connection channels linking the components of 
the model into a coherent whole. These are: an alignment channel, which ensures the total consistency of the 
library’s mission, vision, and strategy with those of the parent institution; quality control, which links the 
implementation of the strategy to the performance measurement process; and a communication and involvement 
channel, which builds the engagement of employees from different management levels into all steps of the SM 
process. 
5. Pre planning stage 
The aim of this stage is to prepare for strategic planning. It includes three activities: identifying the planning 
team or committee; providing the team with skills and knowledge of strategic management; and conducting a 
review of the parent institution’s strategy. The first and the second activities are the responsibility of library leaders 
who are required to select highly skilled professionals to form the team, and then to support them with the training 
programs according to their needs. However, the third activity and most steps of the following stages will be 
carried out by the appointed team. Members of the planning team should be selected according to two criteria:  
firstly, they must be all professionals holding degrees in library science or management; and secondly, they must 
represent all units and management levels in the library. Sub committees may also be required to facilitate the 
optimal communication between the main team and stakeholders of the library in order to ensure the continuing 
flow of information from different units of the library to the team. Despite the selection of highly experienced 
employees to compose the team, some or maybe all of them might not have the basic skills and knowledge of the 
SM process. Therefore, and in order to ensure the right direction in formulating and implementing strategies, 
training workshops in this regard should be designed to provide the team members with the required knowledge. 
After the completion of training, all members of the team will be supposed to have the ability to think 
strategically, and then to identify the elements of strategic planning and the process of strategic management. From 
this point, the team will start its duty by reviewing the strategies and other kinds of plans of the parent institution. 
The present model supposes that the parent institution already has its own strategy when leaders of the library 
commence the work in strategic planning for information services. Thus, it is essential for the planning team to 
visit and review the university’s strategy and analyze its components, in order to identify the basic elements that 
must be taken into consideration for the library’s strategy, and which ensure the successful alignment between the 
two strategies. However, if the university has not yet developed its strategy, the library planning team should 
consider, at least, the mission and vision statements of the university if they are available, or meet university 
principals to clarify their vision for the University.  
5.1. Planning stage 
This stage is achieved through the fulfillment of two components of the Model: strategy formulation; and 
strategy implementation. The first one includes four steps: identifying vision, mission and goals of the library; 
conducting an environmental analysis; specifying alternatives; and choosing the strategy. The second component 
also aims to achieve the strategic goals of the library through four steps: developing an organizational structure; 
identifying the organizational culture; developing policies; and identifying action and operational plans.  
5.2. Strategy formulation 
Leaders and principals of all organizations should articulate: a vision shaping the direction and future of their 
organizations; a mission statement explaining what exactly the organization does, and justifying the reason for its 
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existence; and goals that are targeted to be achieved in order to achieve the vision. Before commencing the 
formulation of library strategy, the planning team should be sure of the existence of these three important 
components of SM in the library. If this is the case, the next step is to ascertain that these components are 
conforming to good SM practice, as described in the literature, and then to ensure their alignment with those of the 
parent institution. This Model therefore, suggests that library principals and planning team identify in an earlier 
stage of formulating the strategy, the purpose of the library and the type of information services it offers, and then 
articulate vision and mission statements, and library goals accordingly. The most important thing in this step is to 
ensure the participation of all library leaders in articulating these issues, and the commitment of all staff to 
achieving them.  
Once vision and mission statements are articulated and shared, and goals and objectives are developed, the 
environmental analysis should be carried out. In this process, all strengths and weaknesses of the library, and all 
opportunities and threats that may help or affect the implementation of its strategy are brought together for analysis 
and discussion. For this reason, and as a result of its paramount importance for developing strategies, the 
environmental analysis has been included in the heart of the first component (strategy formulation) of the present 
Model. The planning team should work very closely with librarians from different departments and from different 
management levels to identify and analyze these issues. Having compared strengths to weaknesses and 
opportunities to threats will enable the team to address alternatives that may help to overcome weaknesses and 
threats and enhance strengths and opportunities; and then by comparing these alternatives, the best one will be 
chosen as a strategy. 
6. Strategy Implementation 
When the strategy is formulated, the next step is to put it into action through the identification of human 
resources, the allocation of budgets, and the adoption of efficient procedures. To achieve this successfully, the 
Model suggests that the planning team should work in developing the following issues. First, the organizational 
structure of the library, which facilitates the optimal communication between all employees, and specifies decision-
making authority; the structure should be designed to match the strategy and to suit the size of the library. Second, 
the organizational culture, which includes basic assumptions and values that must be shared by employees as the 
way to perceive, think, feel, and behave in the library. When people learn to deal successfully with problems, this 
becomes a common language and background. Thus culture arises out of what has been successful for the 
organization (L. Aiman-Smith 2010). Al Hijji indicated that social values and behaviors of staff members and 
library users affect the performance of some libraries. Therefore, it is critical to identify, in advance, how to 
manage these problems and how employees will share cultural values that raise the level of commitment to the 
successful implementation of strategies. The third issue, which must be taken into account in the implementation 
process of strategies is the development of policies and procedures that are essential to be followed in providing 
services and managing different resources. The planning team, therefore, should review any policies and 
procedures that exist in the library in order to check their consistency with the requirements of the strategic plan 
and to adapt them accordingly. The final issue is the development of action or operational plans. These plans are 
intended to achieve each of the strategic goals of the library.  
7. Post planning stage 
When the strategy is in place and steps towards its implementation have been taken, the next step is to ensure 
that the quality of services provided, and the performance of all library units and employees are compatible with its 
requirements. This should be done through close supervision of the employees, and continuous evaluation of 
services. Quality control is achieved through a system of quality audits at every stage of the process of 
implementing strategies. This system should be connected to a set of critical success factors. The measurement 
process then should be carried out to explore the extent to which the library performance meets these factors. The 
researcher is of the opinion that the combination of the two methods will help in getting better results. Thus, the 
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Model suggests that internal evaluation should be conducted on an ongoing basis and applied by librarians at every 
level of the library. The external evaluation by researchers and academic bodies however, should be conducted at 
least once during the period of the strategy. Different kinds of evaluation tools such as surveys, interviews, and 
statistics should be taken into consideration. Library directors should use the results of different kinds of 
measurement to monitor the direction of the strategy implementation, and then make decisions to amend action 
plans accordingly. The measurement process also includes staff appraisal. People are the drivers of any 
organization. They develop and implement the strategies, and they measure the success of the strategies. Thus, the 
measurement of libraries should include an ongoing appraisal of staff to assess their ability to perform their duties, 
and consequently to ensure they are working towards achieving the strategic goals of the library. For this reason, 
special forms should be designed reflecting the nature of the different job of libraries, and connected to the strategy 
of the library. The annual basis of appraising staff is seen as reasonable by the researcher. However, the appraisal 
should be made against specific levels of performance and objectives that are targeted by action plans. Moreover, 
the evaluation should explore the strengths and the weaknesses of each staff member, and should be connected to 
the motivation system and training programs. The results of the different kinds of measures help the planning team 
and librarians to identify issues that must be taken into consideration in developing further strategies.      
8. Communication and staff involvement 
Library leaders and the planning team should work together to develop an effective system for ensuring the 
commitment of all library staff to strategies of their libraries. This requires forming different kinds of committees, 
which aim to improve co-operation and understanding between management and staff, and to ensure the 
participation of employees in decision-making and planning activities, which consequently make them feel that 
they are role players in the management process of their libraries. Moreover, efficient communication should be 
established between librarians and staff members of other units of the university to ensure that information services 
in the library meet the needs of their units. Furthermore, good communication with the university management will 
provide library leaders with the opportunity to explain the problems that they face in implementing strategies to the 
university principals in order to get their support to solve them. For all these reasons communication and staff 
involvement is located at the heart of the present Model.      
9. Conclusion  
The Model, which is presented in this paper is a result of a comprehensive survey of SM literature. It provides a 
guideline for academic libraries’ leaders to adopt SM principles and practices in their libraries and to overcome the 
obstacles that they might face in their future strategies. The Model comprises the basic components of SM: strategy 
formulation; strategy implementation; and strategy evaluation and control, and it is applied through three 
successive stages: pre-planning; planning; and post planning. To ensure the optimal development and 
implementation of these stages, the Model offers three connection channels linking the components of the model 
into a coherent whole. These are alignment, quality control, and a communication and involvement channels.  
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